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Mastering Reactivity: Three Strategies for

Leaders to Cultivate Psychological Safety

We've all reacted to an idea or feedback in a way that didn't help the
conversation. Knowing how your reactions can impact your team member's
creativity, openness to conversation, and individual sense of wellbeing is an

important part of the job. Check out this People Working Well article to learn

three strategies you can use to identify and manage your reactions.

Read the Article
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Webinars

Check out upcoming webinars below and see the full calendar online.

Balancing Leadership and Frontline

Realities: Free Webinar

Balancing client-centered care with financial and operational realities can be
difficult, and a unique tension can arise when frontline professionals are
promoted into management roles. With inconsistent training in leadership,
financial oversight, and strategic resource management, new managers can
understandably struggle. Join us on November 19, 12-1 pm for this webinar
that introduces practical strategies to bridge the gap between frontline

experience and manager responsibilities.

Register Here
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Working Alone and in Isolation: Free Webinar

Join us on November 26 from 10 to 11:30am for insights into effective
working alone program best practices, and CSSHSA services and resources
available to you. We will dive into WorkSafeBC’s OHS Regulation Section
on Working Alone and in Isolation, including definitions, responsibilities, and

response requirements, and explore the potential physical and psychosocial

Register Here

hazards of working alone.

Training Opportunities

Check out our upcoming opportunities below and see the full calendar online.

Incident Investigations: November 5

On November 5 from 8:30 am to 2:30 pm, join us in Vancouver for this
hands-on Incident Investigations training. Gain the essential knowledge and
workplace incident investigation skills you need to identify contributing

factors and root causes, collect evidence, conduct interviews, and
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implement corrective actions to prevent similar incidents in the future. Cost:

Register Here

$100 for members.

Intro to JOHSC Training: November 19

On November 19 from 8:30 am to 4:30 pm join us in Victoria for this one-
day, eight-hour in-person JOHSC training course. It introduces new JOHSC
members to health and safety roles, regulations, inspections, and incident

investigations, meeting WorkSafeBC legislative requirements. Cost: $100 for

Register Here

members.
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OHS For Leaders - Part 2: November 25
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On November 25 from 10 am to 1 pm join us to complete Part 2 of the
OHS for Leaders Certificate with this free, online instructor-led course.
Designed for social services leaders, it builds on Part 1 to strengthen safety
leadership, roles, collaboration, and integration of health and safety

practices. Completion of the self-paced Part 1 module on the CSSHSA

Learning Centre is required. Cost: Free for members.

Register Here

Events
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Community of Practice: Return-to-Work

Programs in Social Services

We work in complex environments that sometimes require team members to
step away due to injury, iliness, or extended leave. That's why building
supportive return-to-work cultures is something worth talking about. Join us
on November 18 from 10 to 11:30 am for a free Community of Practice
discussion about Return-to-Work programs for social service workers. You'll
be joined by professional peers for a conversation guided by OHS and PHS

Advisors to explore challenges and solutions.
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Register Here

GET TO KNOW US

Schedule a Meeting
Discover how we can support your organization and what we can offer by

scheduling a meeting with one of our advisors at your convenience here.

CSSHSA.CA

Community Social Services Health & Safety Association of BC, 400 - 2889 East 12th Avenue,
Vancouver, BC V5M 4T5, Canada, 604 601 3114
SUBSCRIBE to CSSHSA Newsletter
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